VEVAY TOWNSHIP
BOARD OF TRUSTEES
Regular Meeting
Wednesday, January 14, 2026, at 6:30 p.m.
Vevay Township Hall — 517-676-9523

MINUTES

Members Present: Supervisor John Lazet, Clerk Tracy Ayres, Treasurer Christopher Lewis,
Trustee Richard Lacasse & Trustee Patricia McNeilly
Members Excused: None

Others Present: J. Jenkins, P & P Lind, M. & D. Short, A. & A. Pawlowski, G. Naeyart, S.
& D. Holloway, M. & L. Leigh, P. Caltrider, G. Waltz, T. Husby, K.
Miller, J. & H. Thompson, J. Schaffer

The meeting was called to order by Supervisor Lazet at 6:30 p.m. and followed by the Pledge of
Allegiance.

Roll Call/Excused Member Roll call was taken. All the members were present.

Set/Amend Agenda
MOTION Lewis, seconded McNeilly, to adopt the agenda as presented.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Excused: None

Consent Agenda

e Board of Trustees Reg. Mtg. Minutes 12-10-25 *approve & file
¢ Financial Reports — December 2025:

o Cash & Investment Account Summary

o Balance Sheets

o Revenue & Expense Report

o DDA & Tax Disbursement Reports. *receive & file
Recreation Commission Regular Minutes 12-4-25 *file
Recreation Annual Report

Planning Commission Regular Minutes 12-3-25

Planning Commission Annual Report

Building Report December 2025 *file

Code Enforcement Report December 2025 *file
Correspondence from:

o Mason Fire Department December 2025 Report *file

o IC Sheriff Office Deputy Bandy - Incident Reports for Dec. 2025 *file
o Consumers Energy Case No. U-21981 *file

o ITC Transmission Planning

MOTION Lewis, seconded McNeilly, to adopt the consent agenda as presented.

Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet
Nays: None Excused: None
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Public Comment

Supervisor Lazet moved public comment to the top of the agenda. Lazet stated public comment
time was not meant to be a question and answer time and that he had attended all City of Mason
meetings except the one of the previous night. There was a lot of work to do on the issue of data
centers. He requested that any person commenting on data centers provide the board of trustees
with the source document or link to any data cited. Public comment was received from many
concerned citizens. Supervisor Lazet stated he was moving board reports to the top of the agenda.
He would leave business cards with contact information for anyone wishing to send further
comments or information.

Reports:
Lazet stated township legal counsel recommended a resolution to be drafted by planning

commission. He stated Vevay Township does not have any data center plans. Trustee McNeilly
reported the planning commission had discussed some of the pros and cons of data centers. They
need more information to draft an ordinance to protect residents. The planning commission is also
updating the master plan at this time and the plan outlines where development will be allowed. A
township survey was taken and most residents say they want to retain rural character of the
township.

Moratorium

MOTION Lewis, seconded Lacasse , to authorize the Vevay Township Planning Commission
to draft a resolution for a moratorium on accepting applications for data centers and return
it to board of trustees within 60 days.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Excused: None

Old Business:

MERS Pension Program

Clerk Ayres reported the process, as advised by MERS, that was necessary to reduce pension
funding down to 110%.

MOTION Lacasse, seconded Lewis, to approve moving $50,000 from surplus division to
general division of MERS overfunded pension program and requesting a recalculation of plan
by MERS to lower rate, to be effective April 1%, 2026, to lower funding to 110%.

Roll Call Vote Ayes: Lacasse, McNeilly, Ayres, Lazet & Lewis
Nays: None Excused: None

New Business:

Approval of Resolution #26-01 — 2025 Recreation Passport Grant Project Agreement

Trustee McNeilly reported on the work done by the township recreation commission and grant
awards to the township of $1.9 million for park improvements. The latest grant is for a restroom in
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the park. McNeilly thanked the Vevay Township DDA for matching funds to accept grant.

MOTION McNeilly, seconded Lewis, to adopt Resolution #26-01 2025 Recreation Passport
Grant Project Agreement, as presented.

Roll Call Vote Ayes: McNeilly, Ayres, Lazet, Lewis & Lacasse
Nays: None Excused: None

2025-26 Budget Amendment
Treasurer Lewis reported the need to increase budget for Eden lighting district due to increased
utility costs.

MOTION Lewis, seconded McNeilly, to approve 2025-26 budget amendment to add $1,000
to revenue account 865-000-451.000 Special Assessment Lighting Receivable and $1,000 to
liability account 865-450-926.000 Street Lighting Expense Eden to adjust for increased
utility invoices.

Roll Call Vote Ayes: Ayres, Lazet, Lewis, Lacasse & McNeilly
Nays: None Excused: None

Spalding DeDecker Prime Professional Proposal

MOTION McNeilly, seconded Lacasse, to approve Spalding DeDecker Prime Professional
Proposal as presented.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Excused: None

MOTION McNeilly, seconded Lacasse, to authorize Supervisor John Lazet to sign Spalding
DeDecker contract.

Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet
Nays: None Excused: None

Accounts Payable Disbursement Authorization

MOTION Ayres, seconded Lewis, to approve the Disbursement Authorization Report for
December 11, 2025, thru January 14, 2026, for General Fund Checks #33481 — 33510, Direct
Deposits 745 — 774, EFT’s 801 — 804, MERS E6 for a total of $175,477.27.

Roll Call Vote Ayes: Lacasse McNeilly, Ayres Lazet & Lewis
Nays: None Excused: None

Supervisor Reports:

Various Parcel Updates

Supervisor Lazet reported communicating to the Michigan Public Service Commission township

residents requests regarding the proposed solar field.
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FY 2026-27 Budget Prep

Supervisor Lazet reported a reduction in revenue for the coming fiscal year due to the state cuts to
revenue sharing. That, combined with the additional expense of a required BS&A software upgrade
and county drain costs, will make it difficult to replace two miles of road this coming year.

Treasurer Reports:
General Fund Financial Graph
Treasurer Lewis reviewed graphs for the December financial reports.

Revenue Sharing
He reported holding property tax seminar for residents and further explained tax millages and
disbursement of taxes for residents in audience.

Clerk Reports:

May Election Preparation — ISD Ballot Proposal

Clerk Ayres reported a May 5 election will be held for an ISD ballot proposal and provided the
language to the board members.

November Mason Public Schools Election Reimbursement
Clerk Ayres reported how quickly Mason Public Schools sent the reimbursement check for the
November election expenses.

Trustee McNeilly Reports:
Trustee McNeilly stated she had shared her reports earlier and had no further report.

Any Other Business:
No other business.

Additional Public Comment: Further public comment was received from concerned citizens.

Adjournment: The meeting was adjourned at 7:41 p.m.

Tracy Ayres, Clerk



