VEVAY TOWNSHIP
BOARD OF TRUSTEES
Regular Meeting
Wednesday, March 11, 2026, at 6:30 p.m.
Vevay Township Hall - 517-676-9523

MINUTES

Members Present:  Supervisor John Lazet, Clerk Tracy Ayres, Treasurer Christopher Lewis,
Trustee Richard Lacasse & Trustee Patricia McNeilly

Members Excused: None

Others Present: P. & P. Lind, G. & S. Shaw and 1 other interested person

The meeting was called to order by Supervisor Lazet at 6:30 p.m. and followed by the Pledge of

Allegiance.

Roll Call/Excused Member: Roll call taken and all board members were present.

Set/Amend Agenda
MOTION Lewis, seconded Lacasse, to adopt the agenda as presented.
Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres

Nays: None Absent: None

Public Comment
Supervisor Lazet moved public comment to the top of the agenda. Public comment was received

from concerned citizens.

Recess to Public Hearing
MOTION Lewis, seconded McNeilly, to open the public hearing for the 2026-2027 millage
rate and budget.

Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet
Nays: None

Presentation of 2026-2027 Budget

Supervisor Lazet presented the proposed 2026-2027 budget with a tax millage rate of .9853 and
explained expected revenues and expenses for the coming year. Expected increased expenses for
the coming year include road costs, septic system, recreation plan update, drain costs, BS&A
software upgrade. He also proposed a 5% wage increase for staff to include deputies and
maintenance staff. Clayton Court and Rolfe Road were recommended for repair.

Public Comment on the Budget Only
No comments.

Adjournment of Public Hearing and Regular Meeting Recommencement

MOTION Lazet, seconded Lewis, to close the public hearing and to reconvene the regular
meeting,

Roll Call Vote Ayes: Lacasse, McNeilly, Ayres, Lazet & Lewis
Nays: None
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Consent Agenda - (Items listed are considered routine business and will be enacted in one motion
unless removed by motion for discussion.)

e Board of Trustees Reg. Mtg. Minutes 2-11-26 *approve & file

e Financial Reports — February 2026:

1) Cash & Investment Account Summary

2) Balance Sheet

3) Revenue & Expense Report

4) DDA & Tax Disbursement Reports *receive & file

Planning Commission Regular Minutes 2-4-2026 *receive & file
Recreation Commission Minutes 1-8-2026

Building Report February 2026 *file

Correspondence from:

1) Mason Fire Department February 2026 Report *file

2) IC Sheriff Office Deputy Bandy - Incident Reports for February 2026 *file

MOTION Lewis, seconded Lacasse, to adopt the consent agenda as presented.

Roll Call Vote Ayes: McNeilly, Ayres, Lazet, Lewis & Lacasse

Nays: None Absent: None
Old Business:
Schedule Budget Adoption Meeting
MOTION Lazet, seconded Ayres, to schedule special meeting for March 24, 2026 at 2 p.m.
for the purpose of adopting 2026-27 final budget.

Roll Call Vote Ayes: Ayres, Lazet, Lewis, Lacasse & McNeilly
Nays: None Absent: None

New Business:
Early Voting Contract

MOTION Lewis, seconded Lacasse, to authorize Clerk to enter into an early voting contract
with Onondaga for August and November of 2026.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Absent: None
MOTION Lewis, seconded Lacasse, to authorize expense of meals for 2026 elections.
Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres, & Lazet
Nays: None Absent: None

Authorization Requests:
Accounts Pavable Disbursement Authorization Report

MOTION Lewis, seconded McNeilly, to approve the Disbursement Authorization Report for
February 12, 2026, thru March 11, 2026, for General Fund Checks #33536 — 33569, Direct
Deposits 802 — 827, EFT’s 809 — 812, MERS ES8 for a total of $127,052.16.

Roll Call Vote Ayes: Lacasse, McNeilly, Ayres, Lazet & Lewis
Nays: None Absent: None
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2025-26 FY Budget Amendments

MOTION McNeilly, seconded Lewis, to approve 2025-26 budget amendments 4430 - $100
from Education Meeting to Dues and Subscriptions, 4431 - $3,000 from Roads Maintenance
to Computer Services, and 4432 - $50.00 from Roads Maintenance to Dues and Subscriptions.

Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet
Nays: None Absent: None

Computer Replacement

MOTION McNeilly, seconded Lacasse, to authorize cashier station computer replacement by
Frank Vargas with rebuilt computer from 101-210-818 up to $1,200.

Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet
Nays: None Absent: None

Light Pole Repair

MOTION Lewis, seconded Lacasse, to authorize light pole repair to Weiferich from 101-265-
932.000 up to $3,000.

Supervisor Reports:
Supervisor reported attending Roadways Adhoc Committee and state has added 35% to road

department budget and 30% of funds must go to local roads without a match being required,
though they may be requested. He will continue working to get allocation for Vevay Township.

Light Pole Repair
Supervisor Lazet gave an update on parking lot light repair.

Various Parcels Update
Supervisor Lazet stated nothing new to report on data centers.

Solar Field
Testimony and arguments are being finalized at the MPSC.

Clerk Reports:
Clerk Ayres reported she has not paid herself defined contribution funds from township since she

became clerk. She is declining the compensation.

Election Update
Clerk Ayres gave election update for upcoming May 5, 2026, election and stated preparations for

the August primary elections have also begun.

Website Update
Clerk Ayres reported ADA compliance on website is now complete well ahead of deadline.

Docuware Update
Clerk reported deputy clerk is continuing to organize and upload records for Docuware software.

Hundreds of documents have been archived.

Treasurer Reports:

General Fund Financial Graph
Treasurer Lewis gave a brief explanation and shared General Fund Financial Graph.

25-26 Winter Tax Collection by Month
Treasurer Lewis shared graph of 25-26 Winter Tax Collection by Month.
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Revenue Sharing
Treasurer Lewis reported on revenue sharing.

Local Community Stabilization Act
Treasurer Lewis reported LCSA payments.

Trustee Reports:

Planning Commission

Trustee McNeilly reported holding a Consumers Energy presentation of the state of the electric
grid and costs associated with data centers. Consumers assured PC that costs are paid by Data
Center owner and not passed on to other customers. Trustee also reported the consultant for the
master plan stated they were ahead of schedule on master plan process. The planning commission
is also working on a data center ordinance and defining boundaries commercial and industrial

areas.

Recreation Commission

Trustee McNeilly reported Robert Ford of Spalding Dedecker and Don Heck of Wolverine had
drawings of new restroom at last meeting. The DALMAC grant of $4,500 has been applied for.
They hope to be finished by fall. She also reported the recreation commission will be working on

the recreation master plan next year.

Any Other Business
Supervisor Lazet reported the solar farm currently in front of the MPSC and is expected to go

through and a battery storage facility application is expected to be submitted.

Additional Public Comment
Further public comment was taken from concerned citizens.

Adjournment
The meeting was adjourned at 7:45 p.m.
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Tracy Ayres, Clerk







