VEVAY TOWNSHIP
BOARD OF TRUSTEES
Regular Meeting
Wednesday, February 11, 2026, at 6:30 p.m.
Vevay Township Hall — 517-676-9523

MINUTES

Members Present:  Supervisor John Lazet, Clerk Tracy Ayres, Treasurer Christopher Lewis,
Trustee Richard Lacasse & Trustee Patricia McNeilly
Members Excused: None

Others Present: E. & B. Hude, P. Lind, T. Husby, S. Zivic, J. Jenkins, G. Shaw & K. Miller

The meeting was called to order by Supervisor Lazet at 6:30 p.m. and followed by the Pledge of
Allegiance.

Roll Call/Excused Member Roll call was taken. All the members were present.

Public Comment
Supervisor Lazet moved public comment to the top of the agenda. Public comment was received

from several concerned residents.

0Old Business:
Moratorium

MOTION Lewis, seconded Lacasse , to adopt Resolution #26-02, Temporary Moratorium on
Acceptance of Applications for Data Centers as presented.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Excused: None
Set/Amend Agenda
MOTION Lewis, seconded McNeilly, to adopt the agenda as presented.
Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Excused: None

Consent Agenda
o Board of Trustees Reg. Mtg. Minutes 1-14-26 *approve & file

o Financial Reports — January 2026:

e Cash & Investment Account Summary *receive & file

¢ Balance Sheet *receive & file

e Revenue & Expense Report *receive & file

e DDA & Tax Disbursement Reports *receive & file
o Planning Commission Regular Minutes 1-7-2026 *receive & file
o Building Report January 2026 *file
o Correspondence from:

e Mason Fire Department January 2026 Report *file
IC Sheriff Office Deputy Bandy - Incident Reports for January 2026 *file
Consumers Energy Cases No. U-21783 & U-21887 *file
MTA Principles of Governance *file

MOTION Lewis, seconded McNeilly, to adopt the consent agenda as presented.
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Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet
Nays: None Excused: None

New Business:

Submission of 2026 DALMAC Fund Grant Application

Trustee McNeilly reported the Recreation Commission would like to apply for a DALMAC grant
to install a bike rack and a bike repair station next to the new restroom that will be constructed soon.

MOTION Lewis, seconded McNeilly, to approve the submission of a 2026 DALMAC Fund
grant application in the amount of $4,500, with a commitment of $500 in financial obligation
for a total project cost of $5,000, and to further authorize Supervisor Lazet to execute the
grant application.

Roll Call Vote Ayes: Lacasse, McNeilly, Ayres, Lazet & Lewis
Nays: None Excused: None

2026 Local Road Program

Supervisor Lazet presented the local road proposal and reported he would be attending a meeting
with the Ingham County Road Department Thursday, and Friday was the deadline to choose
township road projects.

MOTION McNeilly, seconded Ayres, to approve the repair of Rolfe Road, College Road to
Tuttle Road and all of Clayton Court with a total estimated cost of $164,363.72 less county
match funds of $55,000, equaling $109,363.72.

Roll Call Vote Ayes: McNeilly, Ayres, Lazet, Lewis & Lacasse
Nays: None Excused: None

Transfer of WOW Franchise
Clerk Ayres reported transfer was a formality and there was no change to agreement.

MOTION Lazet, seconded McNeilly, to approve transfer of franchise agreement with Wide
Open West to Bandit MidCo Inc. and authorize Supervisor Lazet to sign the agreement.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Excused: None

Authorization Requests:
Accounts Payable Disbursement Authorization

MOTION Lewis, seconded Lacasse, to approve the Disbursement Authorization Report for
January 15, 2026, thru February 11, 2026, for General Fund Checks #33511 — 33535, Direct
Deposits 775 — 801, EFT’s 805 — 808, MERS E7 for a total of $26,272.18.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Excused: None

2025-26 Budget Amendment to Drain at Large
Supervisor Lazet reported on drain charges from the Ingham County Drain Commission for the
drain at large invoice to the township.

MOTION Lazet, seconded Lewis, to approve 2025-26 budget amendment to add $22,000 to
account 101-445-962.000 Drain at Large and subtract $22,000 from account 101-446-962.000
Roads Maintenance to cover invoice of $46,918.40 from Ingham County Drain Commission.
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Roll Call Vote Ayes: Ayres, Lazet, Lewis, Lacasse & McNeilly
Nays: None Excused: None

Budget Amendment Tax Collection Expense
Supervisor Lazet reported budget adjustments:

Added $500 to Tax Collection Expense 101-253-910.000 and subtracted $500 from Roads
Maintenance 101-446-962.000.

Added $200 to Printing/Publish/Postage 101-751-900.000 and subtracted $200 from 101-446-
962.000.

Added $300 to Maintenance and Repairs Outside Grounds 101-751-932.000 and subtracted $300
from Upkeep & Mowing 101-567-920.000.

Budget Amendment Maintenance Qutside Grounds

MOTION Lazet, seconded Ayres, to approve 2025-26 budget amendment to add $1500 to
Wages-Custodian 101-265-702.000 and subtract $1500 from Maintenance & Repairs Outside

Ground 101-265-932.000.

Roll Call Vote Ayes: McNeilly, Ayres, Lazet, Lewis & Lacasse
Nays: None Excused: None

Election Payroll 780

MOTION Ayres, seconded McNeilly, to approve Election Payroll 780 in the amount of
$1,477.75.

Roll Call Vote Ayes: Lacasse, McNeilly, Ayres, Lazet & Lewis
Nays: None Excused: None

Supervisor Reports:
Various Parcel Updates
Supervisor Lazet reported not having any conversation with the City of Mason on data centers. He

also reported on the referendum efforts for the City of Mason data center ordinance. He has met
with many residents about data center concerns.

FY 2026-27 Budget Prep
Supervisor Lazet reported he expects revenue sharing loss for coming year. BS&A software update

costs and drain costs will leave the township with about $55,000 less in purchase power. He is
recommending a 5% wage increase for staff, not to include board members.

Clerk Reports:
MERS Pension Program
Clerk Ayres reported process to reduce pension payments has been completed and new reduced

payment will begin April 1%

Election Update

Clerk Ayres reported on ongoing preparations for the upcoming May election and the township is
now accepting absent voter ballot applications.

Website Update

Clerk Ayres reported working with webhost to update the township website for ADA compliance.
Treasurer Lewis stated a deadline is approaching for mandatory compliance.
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Trustee McNeilly asked for an update on document archiving and Clerk Ayres reported hundreds
of documents have been scanned to DocuWare storage.

Treasurer Reports:
General Fund Financial Graph
Treasurer Lewis gave a brief explanation of the monthly general fund financial graph.

2025-26 Winter Tax Collection
Treasurer Lewis gave a brief presentation of the winter tax collection

2025 Property Tax Distribution |
Treasurer Lewis gave a presentation of where the tax dollars go after they are collected.

Trustee McNeilly Reports:

Planning Commission

Trustee McNeilly reported the Planning Commission is continuing to review the Master Plan which
is required every ten years. There are many revisions being made to it this time around.

Recreation Commission
Trustee McNeilly reported the township was awarded a Passport Grant at the end of last year and
construction will begin on an outdoor restroom in June or July.

Any Other Business:
Supervisor gave an update on the solar farm that is expected to go forward.

Additional Public Comment: Further public comment was received from concerned citizens.

Adjournment: The meeting was adjourned at 7:26 p.m.
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