VEVAY TOWNSHIP
BOARD OF TRUSTEES
Special Budget Adoption Meeting
Tuesday, March 24, 2026
Vevay Township Hall — 2:00 p.m.

MINUTES

Supervisor John Lazet, Clerk Tracy Ayres, Treasurer Christopher Lewis,
Trustee Richard Lacasse, and Trustee Patricia McNeilly

None

None

Members Present:

Members Absent:
Others Present:

The meeting was called to order by Supervisor Lazet at 2:00 p.m. and followed by the Pledge of
Allegiance.

Roll Call/Excuse Absent Member All members were present.

Set/Amend Agenda

MOTION Lewis, seconded McNeilly, to amend the agenda adding Conflict Wall under new
business letter F and Bad Debt under letter G.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly, & Kean
Nays: None

Public Comment: Received public comment from concerned citizens.

2026-27 Emplovees’ Salaries & Wages:

2026-27 Proposed Budget
Wage Increases

Employee Position Current Rate Proposed New Rate

J. MacKenzie Assessor $41,112.00 per yr. $43,000.00 per yr.

J. Schliep Assessing Assistant | $27.00 per hr. out of Assessor’s $28.00 per hr. out of Assessor’s
Salary Salary

J. Smith Deputy Treasurer $22.00 per hr. $23.00 per hr.

C. Winters Deputy Clerk $20.00 $21.00 per hr.

R. Shiery Custodian $19.85 $20.85 per hr.

M. Rakich Building Inspector | $130.00 per hr. for LSES $130.00 per hr. BESS

B. Linsley House Keeping $95.00 per diem $95.00 per diem

MOTION Lewis, seconded Lacasse, to approve 2026-27 wage increases as presented.
Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet

Roll Call Vote

2026-27 Fee Schedule: Adoption of Fee Schedule by Resolution

Nays: None
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MOTION Lewis, seconded McNeilly, to adopt Resolution #26-06, Vevay Township 26-27
Fee Schedule as presented.

Roll Call Vote Ayes: Lacasse, McNeilly, Ayres, Lazet & Lewis,
Nays: None

RESOLUTION ADOPTED.

2026 Work Related IRS Standard Mileage Rate

MOTION Lewis, seconded Lacasse, to adopt the Federal 2026 rate of 72.5 cents per mile
for work-related mileage reimbursement.
Roll Call Vote Ayes: McNeilly Ayres, Lazet, Lewis & Lacasse
Nays: None

Capital Improvement Plan (CIP) Resolutions
MOTION Lazet, seconded Lewis, to adopt Resolution #26-04 Capital Improvement Plan
2024-2030.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None

RESOLUTION ADOPTED.
(See Addendum for Attachment A)

Capital Improvement Plan Fund (CIP) Resolutions

MOTION Lewis, seconded McNeilly, to adopt Resolution #26-05, To Fund the Capital
Improvement Plan 2024-2030.

Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lewis
Nays: None
RESOLUTION ADOPTED.
(See Addendum for Attachment A)

General Appropriations Act Resolution #26-03

Motion Lewis, seconded Lacasse, to adopt Resolution #26-03, General Appropriation Act for
fiscal year 2026-27.

Roll call vote Ayes: Lacasse, McNeilly, Ayres, Lazet & Lewis
Nays: None

RESOLUTION ADOPTED.

Special Revenue Funds

MOTION Lewis, seconded McNeilly, that the 2026-27 Special Revenue Fund Budgets be
adopted as follows:

Budget for Revenues Expenditures
Mason Manor Lighting Special Account $ 10,200 $ 7,200
Eden Street Lighting Fund $ 3,000 $ 3,000
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Lone Oak Street Lighting Fund $ 2,275 $ 1,500
Bullen Estates Street Lighting Fund $ 3,300 $ 2,000
Hawley Cemetery Fund $ 25,100 $ 25,000
Downtown Development Authority $161,800 $ 140,750
Roll Call Vote Ayes: McNeilly, Ayres, Lazet, Lewis & Lacasse
Nays: None

MOTION Lazet, seconded by Lewis, to authorize 25-26 budget adjustments: $10,000 from
101-446-962 to CIP Expense and $45,000 from 101-265-971 to CIP Expense.
Roll call vote Ayes: Ayres, Lazet, Lewis, Lacasse & McNeilly
Nays: None

Conflict Wall Agreement
Supervisor reported receiving a conflict wall agreement from township attorney relative to a

PA425 agreement.
MOTION Lazet, seconded McNeilly, to authorize Supervisor Lazet to sign conflict wall
agreement from David Revore.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None

Bad Debt 2024

MOTION Lewis, seconded Lacasse to approve bad debt expense from 2024 for Darlene
Kinnee $500 and Consumers Energy for $500.

Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet
Nays: None

Any Other Business: Supervisor Lazet reported being in front of state tribunal for Acceleration
Solar. Fourteen points of concern were raised to Michigan Public Service Commission.
Changes were made on all but noise. Ranger Power will have 120 days to remedy any noise
issue. Ranger Power is expected to apply for a BESS in the next few months.

Supervisor Lazet reported attending road meetings and the Ingham County Road Department is
now under full oversight of the Ingham County Commissioners.

Adjournment: The meeting adjourned at 2:54 p.m.

Tosory Dqpess
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Tracy Ayres, Township Clerk







