VEVAY TOWNSHIP
BOARD OF TRUSTEES
Regular Meeting
Wednesday, December 10, 2025, at 6:30 p.m.
Vevay Township Hall - 517-676-9523

MINUTES

Members Present:  Supervisor John Lazet, Clerk Tracy Ayres, Treasurer Christopher Lewis,
Trustee Richard Lacasse & Trustee Patricia McNeilly

Members Excused: None

Others Present: M. Ruttan, S. Darnell Holloway, J. Hart, P. Lind, P. Lind, E. Hude, R.
Kent, G. Shaw, S. Hammond, R. Batten, R. Samson and others

The meeting was called to order by Supervisor Lazet at 6:30 p.m. and followed by the Pledge of
Allegiance.

Roll Call/Excused Member Roll call was taken. All the members were present.

Set/Amend Agenda
MOTION Lewis, seconded McNeilly, to adopt the agenda as presented.
Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Excused: None

Public Comment
Supervisor Lazet moved public comment to the top of the agenda. Public comment was received

from many concerned citizens. Supervisor Lazet stated that there was nothing before the township
board from the city of Mason.

Consent Agenda

¢ Board of Trustees Regular Meeting Minutes 11/10/2025
¢ Financial Reports — November 2025:
o Cash & Investment Account Summary
o Balance Sheets
o Revenue & Expenditures
Planning Commission Regular Minutes 11-5-25
Building Report November 2025
Code Enforcement Report November 2025
Inspection Report November 2025
Correspondence from:
o Mason Fire Department November 2025 Report
o IC Sheriff Office Twp. Incident Report November 2025
e Clerk and Deputy Clerk Annual Dues and Luncheon Capital Area Municipal Clerks’

Association

MOTION Lewis, seconded McNeilly, to adopt the consent agenda as presented.
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Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet
Nays: None Excused: None

Old Business:

Wolverine Electric Service Franchise Ordinance Extension Public Hearing

Public hearing opened at 7:11 p.m. Supervisor Lazet gave service area and explained the
ordinance extension is a process that does not require a public hearing but one is held to keep
residents informed. Public comment was received. Public hearing closed at 7:12 p.m.

MOTION Lewis, seconded McNeilly, to adopt Ordinance #31.01, Wolverine Electric Service
Franchise Extension, as presented.

Roll Call Vote Ayes: Lacasse, McNeilly, Ayres, Lazet & Lewis
Nays: None Excused: None

New Business:

Resolution #25-17 for Retired Clerk Ruttan

Supervisor Lazet commended Mary Ruttan for her many years of dedicated service as deputy clerk,
treasurer, clerk, and grant writer and read her resolution, presenting her with a framed copy.

MOTION Lazet, seconded McNeilly, to adopt Resolution #25-17 Retirement of Clerk Ruttan,
as presented.

Roll Call Vote Ayes: McNeilly, Ayres, Lazet, Lewis & Lacasse
Nays: None Excused: None

Adoption of Resolution #25-18 Poverty Guidelines

Supervisor Lazet explained the language change from the previous poverty guideline resolution.
Treasurer Lewis stated three parcels were before the board of review and did not meet the federal
guidelines for poverty exemption.

MOTION Lewis, seconded Lacasse, to adopt Resolution #25-18 Poverty Guidelines, as
presented.

Roll Call Vote Ayes: Ayres, Lazet, Lewis, Lacasse & McNeilly
Nays: None Excused: None

PA116 R&D Hamlin, LL.C — Parcel #33-10-10-30-200-021
Clerk Ayres stated the request for application to PA116 Program is for forty or more acres to take
effect next year.

MOTION Lewis, seconded McNeilly, to approve the application for PA116 by R&D Hamlin
for parcel #33-10-030-200-021 received after the 2025 November 1st deadline, to take effect
for the following tax year, as presented.

Roll Call Vote Ayes: Lazet, Lewis, Lacasse, McNeilly & Ayres
Nays: None Excused: None
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Accounts Payable Disbursement Authorization

MOTION Lewis, seconded McNeilly, to approve the Disbursement Authorization Report for
November 13, 2025, thru December 10, 2025, for General Fund Checks #33457 — 33480, Direct
Deposits 717 — 744, EFT’s 795 — 800, MERS ES for a total of $41,016.06

Roll Call Vote Ayes: Lazet, Lewis, Lacasse McNeilly & Ayres
Nays: None Excused: None

Board Appointment

MOTION Lazet, seconded McNeilly, to reappoint Roger Cargill to the Recreation
Commission effective 12/15/2025 through 12/15/28.

Roll Call Vote Ayes: Lewis, Lacasse, McNeilly, Ayres & Lazet
Nays: None Recused: None

Office Closure

MOTION Lewis, seconded Lacasse, to approve Vevay Township office holiday closure for
Friday, December 26, 2025, and Friday, January 2, 2026.

Roll Call Vote Ayes: Lacasse, McNeilly, Ayres, Lazet & Lewis
Nays: None Recused: None
Reports:

Trustee McNeilly Reports:

Planning Commission

Trustee McNeilly reported planning commission is still reviewing master plan survey results and
compiling data to be presented to the public. Trustee McNeilly explained the master plan is being
updates as required every five years and the surveys are how the residents communicate what they

want for the township.

Recreation Commission
Trustee McNeilly reported another grant was landed for the township park and she is hopeful

construction will begin sooon. She also reported the recreation master plan is up for review next
year and residents are welcome to attend those meetings.

Supervisor Reports:

Various Parcel Updates
Supervisor Lazet gave the update on the Michigan Public Service Commission hearings for the

proposed solar farm. Screening was a concern from residents. Screening was taken off the
application but was reinstated. The state will grant certification, which is site plan approval and will
be responsible for decommissioning.
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Budget Update
Township revenue sharing will be cut in the coming year but Ingham County will get increased

money for roads.

Township business software, BS&A will require users to migrate to cloud for $50,000. $25,000
will be for the migration and $25,000 per year will be for maintenance.

Fire Run Update
No update at this time.

Clerk Reports:
Clerk Ayres gave an update on the new DocuWare document storage software and training with
Deputy Clerk, Christine Winters. Deputy Winters has been loading documents to new program.

Elections
Clerk Ayres reported passing the procedural election audit done by Ingham County for the
November election.

Treasurer Reports:

General Fund Financial Graph

Treasurer Lewis briefly reviewed graphs for the November financial reports. He reported having
$560,000 in checking.

Any Other Business:
No other business.

Additional Public Comment: Further public comment was received from concerned citizens.

Adjournment: The meeting was adjourned at 7:59 p.m.
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Tracy Ayres, Clerk




